Digging Up Accurate
Used Equipment Values

Trent Hummel
Trainer, Dealer Institute
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The Bulls Eye

Data Sources Available
o s

Using Collected Data @

Source Credibility

Adjust Current Values

f = & AR
DEALER WESTERN EQUIPMENT

— INSTITUTE— /"‘:\\//’_'; WEBINAR SERIES

IIIIIIIIIIIIIIIIIIIIIIIIIIIII




Farm Equipment Survey

When evaluatinga potential trade-in, how much influence does
the various data sources have on your valuation decision?

Scale 1-10

Wholesalers

Auctions/Auctioneers

Machinery Pete

Iron Solution Guide Book/Real Time

Inline/Competitive Dealerships
Your Past Sales
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Farm Equipment Survey
Participants

Al 1ISWer ( ) i n RespOnS
ptIO S
rcen

33.3%
Under 100 HP
49.0%
100 to 300 HP
14.7%
300+ HP
2.9%

Not Applicable

f = & AR
DEALER WESTERN EQUIPMENT

I WEBINAR SERIES




Farm Equipment Survey

Direct discussions with auctioneers Online Ritchie Bros. auction results Other Auction Results
20.00% 0 14.29% 0 14.72% 0
20.00% 1 10.34% 1 7.11% 1

8.78% 2 6.40% 2 4.06% 2
8.78% 3 11.33% 3 5.58% 3
6.83% 4 2.96% 4 9.14% 4
14.63% 5 16.75% 5 20.81% 5
4.88% 6 8.37% 6 5.58% 6
5.37% 7 6.40% 7 8.63% 7
3.90% 8 13.30% 8 14.21% 8
3.41% 9 4.43% 9 5.58% 9
3.41% 10 5.42% 10 4.57% 10
3.27 4.48 4.76
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Farm Equipment Survey

Online Machinery Pete auction results Online Tractor House Auction Results
28.22% 0 5.37% 0
Bl = 4.39% 1
10.89% 2 5.93% )
EES% 3 6.34% 3
4.46% = 4.39% 4
13.37% 5 14.15% 5
SR : 9.76% 6
6.44% 7 16.59% 7
5.94% 8 16.10% 8
2t = 10.24% 9
3.47% 10 9.76% 10
3.49 6‘11
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Farm Equipment Survey

Iron Solutions Guide Book values with adjusted values by a

Iron Solutions Guide Book values

11.82%
4.43%
4.93%
2.96%
3.45%

15.27%
8.37%

12.81%

15.76%

11.82%
8.37%

5.69
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pre-established percentage

21.11%
7.54%
5.53%
5.53%
3.02%
11.06%
9.55%
12.06%
8.54%
8.54%
7.54%

4.65
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Farm Equipment Survey

Iron Solutions Real-Time Guides
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22.28%
8.42%
3.96%
2.48%
1.49%

13.86%
4.95%
8.42%

10.40%

14.36%
9.41%

4.94
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Iron Solutions Real-Time Guides with adjusted values by pre-established

percentage

25.64%
9.23%
5.13%
4.10%
3.08%
11.79%
4.62%
9.74%
8.21%
11.79%
6.67%
4.37
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Farm Equipment Survey

Discussions with competitive dealerships Discussions with inline dealers
10.84% 0 13.86% 0
6.40% 1 5.45% 1
12.32% 2 11.39% 2
4.93% 3 3.96% 3
10.34% 4 10.40% 4
15.27% 5 15.84% 5
10.34% 6 7.92% 6
11.33% 7 11.39% 7
11.33% 8 9.41% 8
4.43% 9 6.93% 9
2.46% 10 3.47% 10
4.60 4.60

COOPERATION
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Farm Equipment Survey

Your own dealership past sales results
0.00%
0.00%

0.00%
0.98%

0.98%
3.90%
3.41%
11.71%
25.85%

(Vo] (o] ~ (o)} (2} £ w N = o

20.98%

32.20%

=
o

8.46
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Farm Equipment Survey
Rank | Souce | Weightig _

1 Your Past Sales 8.46
2 Tractor House Auction Results 6.11
3 Iron Solutions Guide Book 5.69
4 Iron Solution Real Time Guides 4.94
5 Discussions with Wholesalers 4.76
6 Other Auction Results 4.76
7 Iron Solutions Guide Books with Adjusted Values 4.65
8 Discussions with Inline Dealerships 4.6
9 Discussions with Competitive Dealerships 4.6
10 Online Ritchie Bros. Auction Results 4.48
11 Iron Solutions Real Time With Adjusted Values 4.37
12 Machinery Pete 3.49

13 Direct Discussions with Auctioneers 3.27



Steps for Change
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What, Why , How

Correct evaluationis number #1 job

goals

e PrIOFItIeSdayeven

an activities dW4a

knewlMmportant

pric?r ItvetaSkS done | a|Way5

e today
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What, Why , How

Success or Failure based on Evaluations

\’ve failed

over and over |

and that
is why

\ succeed.

Michael Jordar?

=1 FARM

DEALER WESTERN EQUIPMENT
CINSTUTE— ——oc WEBINAR SERIES



What, Why , How

Wholegoods Department KPI’s
1. Equipment Turnover

2. Equipment Aging

3. Cash Allocation
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What, Why , How

KPIl’s Continued
4. New to Used Ratio
5. Floor Plan Interest

6. Net Income or ROA
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What, Why , How

Too Complicated for One Stop Shop
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What, Why , How

Follow the Order
1. Appraisal

o
2. Evaluation n,
3. Marketing ‘
4. Band Aid —
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What, Why , How

Great Appraisals = Great Evaluations
1. Has the salesmen been trained

2. Reputation of the customer

3. What does the farm yard look like
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What, Why , How

Great Appraisals = Great Evaluations cont...
4. Non familiar units/ competitive trades

5. Internal discussions/ call others

6. What are potential buyers goingto question you about regardingthe trades
condition
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Evaluation Data Sources

Auction Results

Tractor House/ Market Book
Ritchie Bros
Other Auction Sites
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Evaluation Data Sources

What to do with Auction Prices

1. Oneunitsolddoes not make a marke*
2. Notes abouteach unit sold
3. Keepin afile
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Evaluation Data Sources

What to do with Auction Prices cont...

High dollar=lower than wholesale

Medium dollar = average wholesale
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Auction Schedules

In the last4 months, how
many auctions have you
attended?

Have you calendar marked
the next 4 months of
auctions?
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Wholesalers

Curbers

Jockeys

Parasites
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Evaluation-Guide Book

Where Do They Get Those Numbers
Dealer Reports?

Selling Price of new Fendt 924PF $227,490
Selling Price of new Fendt 922PF $216,690

Starting Average Average Trade Trade Resale Retail
Model Year Ser. No. Hours Wholesale Rough Premium Cash Advertised
924 PF 2010 560 $164,139 $164,139 $173,239 $193,821 $221,000
924 PF 2007 1800 $124,928 $131,753 !1 40,853 $158,003 $180,100

924 2006 924/24/7275 2180 $87,680 $96|779 $1 O5|879 $119,199 $13 I
924 2003 924/24/6069 3230 $68,231 $76,245 $85,344 ; $110,500
924 2002 924/24/4024 3540 $63,605 $70,432 $79,449 $90,165 $102,100

S22PF 2009 990 $142,984 $145,151 $153,819 $1 $1
922PF 2008 1400 $130,494 $134,828 $143,496 $1

$1
920 2005 920/24/7054 2540 $71,657 $81,084 $89,751 $101,335 $115,
920 2004 920/24/6097 2890 $66,691 $74,784 $83,452 $94,391 $107

920 2001 920/24/3084 3840 $53,617 $59,159 $66,779 $76,199 $86,900
9 2006 916/24/7256 2180 $73,082 $81,750 $90,417 $102,019 $116,300

18
918 2003 916/24/4235 3230 $57.999 !!4 195 $72.,420 $82.244 $93,800_

~—




Evaluation-Guide Book

* Model base price( from manufacture)  $100,000

* Frt/PDI S4,000

* Less standard programs(manufacture) ($20,000)
* Realistic Gross Margin S8,000

* Guide book new model price $92,000
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Evaluation-Guide Book

* Fleet discount allowances

* Regional target discounts

* Discretionary dollars (dial-a-dollar)

* Dealers own use of pool funds

* Extra incentives given the last 3 days of the
month-market share chase

* Exchange Rates
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Guide Book- Jumping Columns

Price of New NH BR7090 $34,630 :

Starting Average  Average Trade Trade Resale Retail
Model  Year Ser. No. _ Bales Wholesale Rough  Premium Cash  Advertised

BR7090 2010

BR780A 2007 YBNO16971 5600 , 16,689  $18,420 21,189  $24,900
BR780A 2006  Y5NO10000 6800 $1 3|788 i1 5| 173 $1 6|905 §1 9|561 $22|900
BR780 2003 25540 10000 10,728 10,889 12,356 14,673 19,100
688 2002 13476 11000 $8,680 $9,087 10,336 12,484 14,300

688 1999 976237 13700 7,122 7,216 8,250 10,333  $12,400
664 1998 958678 14600 $6,056 5,986 $6,872 858 10,500

660 1995 900024 16800 417 236 921 6,857 8,000

660 1994 892621 17500 il 144 i3|900 $4|550 i6|501 $7|600
%




Guide Book-Model Year Adjustment

Over 2 years, use current hours as starting point
Selling Price of new Case IM Steiger 350  $234,890

Startrnqng Average vc;orage ;radoh pTrade Resale Retall
Model Year er No. H [ ou L ~gmnum vertised
Steiger 335 2010  29F117001 gg% §141 4%3‘ $141, $1 é Mﬂ

Steiger 330 2007 Z6F1 1 1800 105,780 $112,826 157,700
STX330 2006 ZSF100001 2180 $95757 $105153 $114.548 $129943 $148,100

STX325 2004 JEEO104001 2890 !78.380 !88.216 !97.611 $111,401 !128.500

STX325 2003 JEE0102001 3230 $74100 $82,730 $92126 $105473 $123100

9350 2000 JEEOO75101 4140 $51,492 !55.934 !3.332 !73.980 5000

9350 1999 JEE0074001 4420 $48 377 52,350  $69,318  $69,687 79,500

9350 1996 JEEO035001 5180 40,268 2,926 8,786 58,505 7,200




Guide Book-Age Adjusting

No Hour Meter = Oldest model year.

Model

Year

Price of New NH BR7090

Starting Average
Ser. No.

Bales

BR7090 2010

BR780A 2007
BR780A 2006

BR780
688

688
664

660
660

2003
2002

1999
1998

1995
1994

YEBNO016971
YSNO10000

25540
13476

976237
958678

900024
892621

5600
6800

10000
11000

13700
14600

16800
17500

Average
Wholesale

10,728
$8.680

122

$34.,630

Trade

$16,689

15,173

10,889
$9.087

$18,420
$16,905

12,356
10,336

8,250
$6,872

921
$4.550

Resale

ash

$21,189

19,561

14,673
12,484

10,333
858

6,857
6,501

Retai
Aertisec

$24,900
$22,900

19,100
14,300

|
7




Guide Book-Hour Adjustment

2X if below average listed
hours

3X if above average listed
hours
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Guide Book- Hour Adjustment

7220
Cab 7210 7200 3055

Horsepower - PTO (Eng) 95 95 92 92
No. of Cil.'s - C.I.D. 6-414 67414 6-359 6-359
Front Tires - Std 11.00x16  11.00x16  10.00x16  10.00x16
Hid. Outlets - Std Dual Dual Dual Dual
Avg. Shipping Wt. 8444

**OPTIONS - Add or Deduct

Loa’ dlerH ‘|I II ” | $5,5||eo” $4,3|50| " " |$| 3|H7|‘o‘lo"’IMsI3|Iso|o‘| ‘ ”l |||
Loader/740 Self-Levelini $5|920 $5|soo $4|650
No 3 Point Hitch - Deduct (52,000)  ($1,.900)  ($1,600)  ($1,500)

$4,200)  ($3.600

NO Cab w/AC - Deduct $4,300

Third Remote Hyd. Outlet




Suggest Reconditioning

Quote or estimate
from your service

ome  department_
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Guide Book-Option Adjustment

Options Add or Deduct

Who decided that a self levelling loader is worth $1100
more than a non self levelling loader on a 20 year old
tractor

7220

Cab 7210 7200 3055
Horsepower - PTO (Eng) 95 92 92

9
No. of Cyl.'s - C.1.D. 6-414 6T414 6-359 6-359

Front Tires - Std 11.00x16 11.00x16 10.00x16 10.00x16
Hyd. Outlets - Std Dual Dual Dual Dual

Avg. Shipping Wi. 8444

***OPTIONS - Add or Deduct

Loader 5,560 4,350 $3,700 3,500
Loader/740 Self-Levelin - $5,920 $5,600 $4,650

No 3 Point Hitch - Deduct ($2,000 1,900 1,600 1,500
NO Cab w/AC - Deduct Ded 13% $4,200 3,600 4,300

JThird Remote Hyd. Outlet _




Guide Book- Option Adjustment

Tractor and
loader individual
pricing??

Combine and

head individual
pricing??
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Guide Book-Retail vs. Wholesale

Buy at wholesale and
sell retail

Is auction price always
wholesale value
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Guide Book-0Old and Tired Trades

Price of New NH BR7090 $34,630

Starting Average Average Trade Trade Resale
Model Year Ser. No. Bales Wholesale Rough Premium Cash
BR7090 2010 1800 $21,510 $21,510 5]

BR780A 2007 Y6NO016971 5600

976237 13700 7,216 8,250 $10,333

[S] 958678 14600 $6,872 $8,858
660 1995 900024 16800 !,41 74 !. $4,921 !6,857 ! g

660 1994 892621 17500 144 550 6,501

When guide book valu
retail price.

Average Trade Trade Resale Retail

Starting Average
Wholesale R i Cash Advertised
S S $2 $4,674 ____ $5,300

Se.zNo. Bales

752744 20900
855 744912 21400

855 687527 22600
855 672156 22900

756811 20900
735062 21400

684793 22600
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Guide Book: Retail Verses Wholesale

Older than 20 years, some products less, should hav
a low, high and average value for model years

Starting Average Average Trade Trade Resale Retail
Model Year Ser. No. Hours Wholesale Rough Premium Cash Advertised
1997 JJE0923921 4940 $9,752 $10,410 $11,634 $14 371 $16,400

1994 JJEO900062 5620 $8,372 $8,589 $9,812 $12,514 $14,300
1994 JJEOO33230 5620 $7.,624 $7,691 $8,840 $11,489 $13,100

895 1991 JJEOOO1501 6220 $6,356 $6,095 $7,081 $9,868 $11,200
885 1990 30427 6400 $5,747 $5,353 $6,259 $9,066 $10,300

885 1987 19138 6860 $4,636 $3,932 $4,698 $7,664 $8,700
885 1986 18000 6990 $4,288 $3,483 $4,206 $7.229 $8,200

1494 1987

11520410 6860 $3.379 $2,520 $3,110 $5,900 $6,700
1494 1986 11

519378 6990 $3,057 $2,101 $2,651 $5,501 $6,300

1494 1983 1

92050 7370 $2,132 $859 $1,298 $4,386 $5,000
1394 1988 $3,119

11
1508682 6720 $3,344 $2,539 $5,798 $6,600

1394 1985 11502001 7110 $2.401 $1.307 $1.770 $4.633 $5.300
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Current Used Iron

Reason
Investlgate

Rewev&5 Analyze
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Questions?
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